
           

IMU Board of Trustees of the
Electric, Water and Communications Utilities

March 9, 2020
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims for March 2 and 9, 2020
 

B. February 24, 2020 Minutes.
 

5. Electric Utility Action Items   

 

6. Electric Utility Informational Items   

 

7. Water Utility Action Items   

 

A. 2020 Vehicle Storage Building Project.
 

1. Resolution Awarding Contract to Construction by Cambron, LLC for the Water Department
2020 Vehicle Storage Building Project.

 

2. Resolution Approving Contract and Bond for the Water Department 2020 Vehicle Storage
Building Project. 

 

8. Water Utility Informational Items   

 

9. Communications Utility Action Items   

 

A. Resolution Approving the Purchase of a Truck for the Communications Department. 
 



 

10. Communications Utility Informational Items   

 

11. Combined Electric, Water and Communications Utilities Action Items   

 

A. Resolution Approving Investment Policy.
 

B. Resolution Amending Current Policies Concerning Utility Billing. 
 

12. Combined Electric, Water and Communications Utilities Informational Items   

 

A. Audit for Fiscal Year ending June 30, 2019
 

1. Presentation of Audit for Fiscal Year ending June 30, 2019.
 

2. Consider approval of the Audit for Fiscal Year ending June 30, 2019.
 

13. Other Business   

 

A. Enter into closed session in accordance with Iowa Code Section 21.5(1)(j) to discuss the
purchase or sale of particular real estate only where premature disclosure could be
reasonably expected to increase the price the governmental body would have to pay for that
property or reduce the price the governmental body would receive for that property.

 

14. Adjourn   
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CITY OF INDIANOLA, IA Payment Approval Report - VENDOR REPORT - IMU Page:     1
Report dates: 2/24/2020-2/27/2020 Feb 27, 2020  02:38PM

Vendor Name Description Invoice Date Net Invoice Amount FUND

BANKERS TRUST COMPANY
BANKERS TRUST COMPANY PERIODIC FEES 01/11/2020 25.21 ELECTRIC OPERA
BANKERS TRUST COMPANY OCT/NOV 2019 FEES 01/11/2020 49.61 ELECTRIC OPERA
BANKERS TRUST COMPANY PROJECT FEES OCT/NOV 01/11/2020 1,108.76 ELECTRIC OPERA

Total BANKERS TRUST COMPANY: 1,183.58

BRICK GENTRY P.C.
BRICK GENTRY P.C. LABOR NEGOTIATIONS - ADMIN 01/25/2020 540.00 IMU ADMINISTRATI
BRICK GENTRY P.C. LABOR NEGOTIATIONS 01/25/2020 480.00 ELECTRIC OPERA

Total BRICK GENTRY P.C.: 1,020.00

CAPITAL EXPRESS
CAPITAL EXPRESS BILL CARRIER 02/01/2020 33.25 IMU ADMINISTRATI

Total CAPITAL EXPRESS: 33.25

CENTRAL IOWA GUTTER INC
CENTRAL IOWA GUTTER INC GUTTER & DOWNSPOUT INSTALL 01/27/2020 1,653.00 WATER OPERATIN

Total CENTRAL IOWA GUTTER INC: 1,653.00

CINTAS CORPORATION
CINTAS CORPORATION AED CHECK & CABINET REFILL 02/14/2020 41.01 IMU ADMINISTRATI

Total CINTAS CORPORATION: 41.01

CITY OF INDIANOLA
CITY OF INDIANOLA PROFESSIONAL SERVICES CLERK 02/25/2020 1,675.00 WATER OPERATIN
CITY OF INDIANOLA EL PILOT TO GENERAL FUND 02/25/2020 39,040.00 ELECTRIC OPERA
CITY OF INDIANOLA WA PILOT TO GENERAL FUND 02/25/2020 3,808.00 WATER OPERATIN
CITY OF INDIANOLA WA PILOT TO POLICE FUND 02/25/2020 2,142.00 WATER OPERATIN
CITY OF INDIANOLA PROFESSIONAL SERVICES HR 02/25/2020 333.00 WATER OPERATIN
CITY OF INDIANOLA PROFESSIONAL SERVICES IT 02/25/2020 6,625.00 ELECTRIC OPERA
CITY OF INDIANOLA SERIES 2012B GO DEBT 02/25/2020 4,275.00 WATER OPERATIN
CITY OF INDIANOLA EL PILOT TO POLICE FUND 02/25/2020 21,960.00 ELECTRIC OPERA
CITY OF INDIANOLA PROFESSIONAL SERVICES CLERK 02/25/2020 7,266.67 ELECTRIC OPERA
CITY OF INDIANOLA PROFESSIONAL SERVICES IT 02/25/2020 1,525.00 WATER OPERATIN
CITY OF INDIANOLA PROFESSIONAL SERVICES HR 02/25/2020 1,450.00 ELECTRIC OPERA

Total CITY OF INDIANOLA: 90,099.67

CITY OF INDIANOLA - REBATE PROGRAM
CITY OF INDIANOLA - REBATE  CENTRAL AIR #10-2450101 01/20/2020 200.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR#13-3220103 HOUSTON 01/28/2020 200.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  COMM LIGHTING 17-VINTAGE HILLS 01/16/2020 205.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  COMM LIGHTING, 17-VINTAGE HILLS 01/16/2020 2,512.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #17-8280101 HENRY 11/21/2019 250.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #18-0030102 DOUGLAS 01/24/2020 250.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #24-8470103 GRAY 12/04/2019 200.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #27-8170101 DANITZ 12/17/2019 200.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #8-1590101 KENNEDY 01/03/2020 200.00 ELECTRIC OPERA
CITY OF INDIANOLA - REBATE  CENTRAL AIR #9-0180101 CHRISTENSEN 12/06/2019 100.00 ELECTRIC OPERA

Total CITY OF INDIANOLA - REBATE PROGRAM: 4,317.00



CITY OF INDIANOLA, IA Payment Approval Report - VENDOR REPORT - IMU Page:     2
Report dates: 2/24/2020-2/27/2020 Feb 27, 2020  02:38PM

Vendor Name Description Invoice Date Net Invoice Amount FUND

DES MOINES WATER WORKS
DES MOINES WATER WORKS JAN POSTAGE 02/11/2020 2,979.96 IMU ADMINISTRATI

Total DES MOINES WATER WORKS: 2,979.96

DES PLANQUES, CHRIS
DES PLANQUES, CHRIS MILEAGE/LODGING YOUNES CONFERENCE  02/04/2020 645.26 ELECTRIC OPERA

Total DES PLANQUES, CHRIS: 645.26

DUST PROS JANITORIAL
DUST PROS JANITORIAL CLEANING SUPPLIES 02/12/2020 109.50 WATER OPERATIN

Total DUST PROS JANITORIAL: 109.50

EDEAL, TRENT
EDEAL, TRENT CREDIT ON ACCOUNT 02/20/2020 5.98 CASH ALLOCATIO

Total EDEAL, TRENT: 5.98

HOFFMAN, ANNA
HOFFMAN, ANNA REFUND ON ACCT 02/06/2020 44.71 CASH ALLOCATIO

Total HOFFMAN, ANNA: 44.71

INFOMAX OFFICE SYSTEMS INC.
INFOMAX OFFICE SYSTEMS IN SAVIN - J1251 - WA 01/27/2020 163.21 WATER OPERATIN
INFOMAX OFFICE SYSTEMS IN SAVIN - J1730 - EL 01/27/2020 163.21 ELECTRIC OPERA
INFOMAX OFFICE SYSTEMS IN LEXMARK - H8477 - ADMIN 01/27/2020 163.21 IMU ADMINISTRATI
INFOMAX OFFICE SYSTEMS IN SAVIN - J2038 - ADMIN 01/27/2020 163.22 IMU ADMINISTRATI

Total INFOMAX OFFICE SYSTEMS INC.: 652.85

INNOVATIVE SYSTEMS
INNOVATIVE SYSTEMS CASELLE CONVERSION TO ELATION 02/07/2020 6,652.50 ELECTRIC CAPITA
INNOVATIVE SYSTEMS CASELLE CONVERSION TO ELATION 02/07/2020 6,652.50 WATER CAPITAL P

Total INNOVATIVE SYSTEMS: 13,305.00

IOWA ASSOC OF MUN UTILITIES
IOWA ASSOC OF MUN UTILITIE 2020-21 MEMBER DUES 02/07/2020 1,050.00 WATER OPERATIN
IOWA ASSOC OF MUN UTILITIE 2020-21 MEMBER DUES 02/07/2020 17,567.00 ELECTRIC OPERA

Total IOWA ASSOC OF MUN UTILITIES: 18,617.00

IOWA ONE CALL
IOWA ONE CALL EMAIL 02/14/2020 118.80 WATER OPERATIN

Total IOWA ONE CALL: 118.80

KINNE, ALEXIS
KINNE, ALEXIS REFUND ON ACCOUNT 02/03/2020 96.39 CASH ALLOCATIO

Total KINNE, ALEXIS: 96.39

MCCOY HARDWARE INC
MCCOY HARDWARE INC AUTO/MARINE SEAL 02/11/2020 4.04 WATER OPERATIN



CITY OF INDIANOLA, IA Payment Approval Report - VENDOR REPORT - IMU Page:     3
Report dates: 2/24/2020-2/27/2020 Feb 27, 2020  02:38PM

Vendor Name Description Invoice Date Net Invoice Amount FUND

Total MCCOY HARDWARE INC: 4.04

MELLEN & ASSOCIATES INC
MELLEN & ASSOCIATES INC REPAIRS 02/06/2020 12,154.11 WATER CAPITAL P

Total MELLEN & ASSOCIATES INC: 12,154.11

MUNICIPAL ENERGY AGENCY OF NEBRASKA
MUNICIPAL ENERGY AGENCY  TRANSMISSION - DEC 19 02/12/2020 60,036.99 ELECTRIC OPERA
MUNICIPAL ENERGY AGENCY  PURCHASED POWER - DEC 19 (NET ELECT 02/12/2020 713,624.01 ELECTRIC OPERA
MUNICIPAL ENERGY AGENCY  PURCHASED POWER - DEC 19 (WELL KWh) 02/12/2020 1,977.98 WATER OPERATIN
MUNICIPAL ENERGY AGENCY  80% 69 KV 30.9 CREDIT/ADMIN FEE - DEC 19 02/12/2020 32,311.75- ELECTRIC CAPITA
MUNICIPAL ENERGY AGENCY  WIND & LANDFILL GAS ATRIBUTES - DEC 19 02/12/2020 31,541.24 ELECTRIC OPERA
MUNICIPAL ENERGY AGENCY  IND TRANS SYSTEM OPERATOR CHARGE -  02/12/2020 .00 ELECTRIC OPERA
MUNICIPAL ENERGY AGENCY  20% 69 KV 30.9 CREDIT / ADMIN FEE - DEC 1 02/12/2020 8,077.94- ELECTRIC OPERA

Total MUNICIPAL ENERGY AGENCY OF NEBRASKA: 766,790.53

NORTHWAY WELL & PUMP CO.
NORTHWAY WELL & PUMP CO. HIGH SERVICE PUMP #1 01/31/2020 7,010.00 WATER CAPITAL P

Total NORTHWAY WELL & PUMP CO.: 7,010.00

QUALITY PEST CONTROL
QUALITY PEST CONTROL PEST CONTROL 02/07/2020 153.24 IMU ADMINISTRATI

Total QUALITY PEST CONTROL: 153.24

THEISEN'S
THEISEN'S GAUGE 02/20/2020 17.98 WATER OPERATIN

Total THEISEN'S: 17.98

ZIMMERMAN, MARY
ZIMMERMAN, MARY US TRAINING 02/04/2020 240.00 IMU ADMINISTRATI

Total ZIMMERMAN, MARY: 240.00

Grand Totals: 921,292.86

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________



Account To Be Paid From 0000-11101-999

Big Ten Network - VEND-1096

Monthly Subs Net 30 1,547.803/14/2020 0.00 15.00 1,547.80 1,547.80 R28762 BL-2417

1,547.801,547.80

CDW Government - VEND-1029

Adtran Equipment Net 30 1,765.423/4/2020 0.00 15.00 1,765.42 1,765.42 WRJ2031 BL-2420
Adtran Equipment Net 30 36.203/18/2020 0.00 15.00 36.20 36.20 WWB8145 BL-2421

1,801.621,801.62

Cedar Falls Utilities - VEND-1045 - BL-2422

IPTV User Guide Net 30 380.003/25/2020 0.00 15.00 380.00 380.00 90624 BL-2422

380.00380.00

Cedar Falls Utilities - VEND-1045 - BL-2423

28E Agreement Net 30 6,516.194/1/2020 0.00 15.00 6,516.19 6,516.19 90637 BL-2423

6,516.196,516.19

Cintas Corporation - VEND-1007

Supplies Net 30 124.633/26/2020 0.00 15.00 124.63 124.63 5016186208 BL-2424

124.63124.63

City Of Indianola - VEND-1008 - BL-2425

0320 Utilities Net 30 1,491.563/31/2020 0.00 15.00 1,491.56 1,491.56 0320 Utilities BL-2425

1,491.561,491.56

Consortia Consulting - VEND-1009

Consulting Net 30 900.003/20/2020 0.00 15.00 900.00 900.00 21037 BL-2426

900.00900.00

Des Moines Register Media - VEND-1010

PH Notice - Rates Net 30 27.433/1/2020 0.00 15.00 27.43 27.43 3171447-IMU BL-2415

27.4327.43

Doug Shull - VEND-1105

0320 Treasurer Contract Net 30 7.504/4/2020 0.00 15.00 7.50 7.50 0320 Treasurer 
Contract

BL-2416

7.507.50

Dust Pros Janitorial - VEND-1011

Invoice Number

AP Check Preview
Date Range: All Dates

Indianola Municipal Utilities
Thursday, March 5, 2020

3:20:31 PM

Notes Terms Bill TotalDue Date Amount Due
Vendor

Discount Interest Payment Bill Number

1 3Page o f



Supplies Net 30 166.923/21/2020 0.00 15.00 166.92 166.92 2188 BL-2438

166.92166.92

Erica & Eric Supinger - VEND-1141 - BL-2413

CreditRefund Net 30 121.813/27/2020 0.00 15.00 121.81 121.81 00057367-1 BL-2413

121.81121.81

Fox Sports Midwest - VEND-1097

Monthly Subs Net 30 3,834.003/12/2020 0.00 15.00 3,834.00 3,834.00 R27324 BL-2418

3,834.003,834.00

Fuse Technic LLC - VEND-1012

Consulting Net 30 3,075.004/1/2020 0.00 15.00 3,075.00 3,075.00 FT20200302005 BL-2427

3,075.003,075.00

ImOn Communications LLC - VEND-1072

Regulatory & Billing Net 30 5,510.643/30/2020 0.00 15.00 5,510.64 5,510.64 INV0033265 BL-2428

5,510.645,510.64

Infomax Office Systems Inc - VEND-1013

Copier Contract Net 30 1,070.043/25/2020 0.00 15.00 1,070.04 1,070.04 26540595 BL-2429

1,070.041,070.04

Innovative Systems - VEND-1048

March Elation Net 30 13,755.004/4/2020 0.00 15.00 13,755.00 13,755.00 47437 BL-2430
Bills/Postage Net 30 1,429.144/3/2020 0.00 15.00 1,429.14 1,429.14 47491 BL-2431

15,184.1415,184.14

Mid American Energy Co - VEND-1018

Utilities Net 30 295.413/21/2020 0.00 15.00 295.41 295.41 396957088 BL-2432

295.41295.41

NBC Sports Chicago LLC - VEND-1155

Monthly Subs Net 30 2,733.501/31/2020 0.00 15.00 2,733.50 2,733.50 D43273 BL-2419

2,733.502,733.50

Overhead Door Co. Of Des Moines Inc. - VEND-1056

Door Repair Net 30 319.073/14/2020 0.00 15.00 319.07 319.07 SVC/19046 BL-2433

319.07319.07

Invoice Number

AP Check Preview
Date Range: All Dates

Indianola Municipal Utilities
Thursday, March 5, 2020

3:20:31 PM

Notes Terms Bill TotalDue Date Amount Due
Vendor

Discount Interest Payment Bill Number

2 3Page o f



TelCom Construction Inc. - VEND-1053

Contract Retainage Net 30 8,882.172/9/2020 0.00 15.00 8,882.17 8,882.17 IMU001 BL-2434

8,882.178,882.17

Unite Private Networks - VEND-1054

Dark Fiber Net 30 3,055.393/31/2020 0.00 15.00 3,055.39 3,055.39 SI-20-003460 BL-2435

3,055.393,055.39

Waste Management - VEND-1086

Garbage Service Net 30 58.582/28/2020 0.00 15.00 58.58 58.58 6713923-0516-3 BL-2436

58.5858.58

Wisconsin Independent Network, LLC - VEND-1067

GB Ethernet/Internet Service Net 30 6,493.173/31/2020 0.00 15.00 6,493.17 6,493.17 WIN004337 BL-2437

6,493.176,493.17

$63,596.57Totals: $63,596.57Check Count: 23

Invoice Number

AP Check Preview
Date Range: All Dates

Indianola Municipal Utilities
Thursday, March 5, 2020

3:20:31 PM

Notes Terms Bill TotalDue Date Amount Due
Vendor

Discount Interest Payment Bill Number

3 3Page o f
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BOARD OF TRUSTEE MINUTES - REGULAR SESSION – February 24, 2020 

 

 The Board of Trustees met in regular session on February 24, 2020, in the City Hall Council Chambers.  

Chairperson Mike Rozga called the meeting to order at 5:30 pm and on roll call the following members were present: 

Lesley Forbush, Mike Rozga, Adam Voigts and Jim McClymond. Absent: None. 

 

 The October 2019 Treasurer’s Report was moved to the consent agenda. The consent agenda consisting of the 

following was approved on a motion by Forbush and seconded by Voigts.  Question was called for and on voice vote 

the Chairperson declared the motion carried unanimously. 

 

 Claims list for February 18 and 24, 2020. 

 Minutes from February 12, 2020. 

 Treasurer’s Report for October 2019. 

 

 Electric Utility Action Items – Resolution 2020-07 in support of the Grow Solar Program was introduced on a 

motion by Forbush and seconded by McClymond. Question was called for and on voice vote the Chairperson declared 

the motion carried unanimously.  

 

 Electric Utility Informational Items – Mike Metcalf, Electric Superintendent, reported on the Electric Utility 

Informational Items which included tree trimming and a small outage near Simpson College on February 23.  

 

 Communications Utility Informational Items – Kurt Ripperger, Telecommunications Superintendent, updated 

the Board on the Communications Utility Informational Items which included working on the MCG conversion.  

  

Combined Electric, Water and Communications Utilities Action Items  

 This being the time and place fixed for a public hearing on the matter of the Fiscal Year 21 budget, the 

Chairperson called for any oral comments to the approval of the budget. Margaret Vernon asked when the budget 

discussions were held and if they included supporting renewable energy. McClymond would like to see more money put 

towards residential renewable energy credits. Voigts suggested studying the program more and amending the budget as 

necessary throughout the year. Rozga would like to target $25,000 towards the program. Chris Des Planques talked about 

the program, how to fund it, doing amendments to the budget and speaking with IAMU about the program.  

 Kelly Shaw, 101 Phillip Place, had a question about the ending fund balance and major projects.  Chris Des 

Planques provided a recap of the projects and the Board explained the fund balances.  

 No other oral comments were offered, and the Deputy City Clerk reported that no written objections had been 

filed.  

 

  McClymond moved and Forbush seconded Resolution 2020-08 approving the Fiscal Year 21 budget. On roll 

call the vote was, AYES: Forbush, Voigts, McClymond and Rozga. NAYS:  None.  Whereupon the Chairperson declared 

the motion carried unanimously. 

 

 Chris Des Planques, General Manager, led a discussion regarding partial payment application. He laid out how 

partial payments could be applied when telecommunication is billed with the other utilities and when the LIHEAP period 

is in affect. Board direction is to bring a revised resolution to the next meeting.  

 

 Resolution 2020-09 approving ACH agreements with TruBank was introduced on a motion by Voigts and 

seconded by McClymond. Question was called for and on voice vote the Chairperson declared the motion carried 

unanimously. 

 

 Chris Des Planques led a discussion about the usage of City of Indianola policies absent of an IMU policy.  

Rozga noted the City policy is well-thought-out. The Board would like to see the IMU policies updated;  

 

 



 

 

 

Chris Longer, Head of Finance and HR, said the policies are in the process of being updated. The Board is okay with 

using City policies in the meantime.  

 

 Voigts moved and Forbush seconded Resolution 2020-10 approving the terms of the leave donation policy. 

Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Resolution 2020-11 affirming named depositories was approved on a motion by Voigts and seconded by 

Forbush. Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Deputy City Clerk, Jackie Raffety, reported that the investment policy will be brought forward to the next Board 

meeting for approval. Voigts asked if the investment committee was part of the policy and Rozga directed the deputy 

clerk to provide the Board with current information about the committee.  

 

 Dianna Lane, Utility Services Supervisor, updated the Board on the conversion to eLation. The scheduled date 

to go live is May 4.  The Board directed staff to come up with a communications plan and provide it to the Board.  

  

 Other Business 

 At 6:29 pm a motion was made by Forbush and seconded by Voigts to enter into closed session pursuant to Iowa 

Code section 20.17(3) to discuss marketing and pricing strategies and proprietary information of the telecommunications 

division whose competitive position will be harmed by public disclosure that is not required of potential or actual 

competitors and no public purpose is served by such disclosure, pursuant to Section 388.2(1) Code of Iowa.  On roll call 

the vote was, AYES: Voigts, Forbush, McClymond and Rozga. NAYS:  None.  Whereupon the Chairperson declared 

the motion carried unanimously. 

 

 It was moved by Forbush and seconded by Voigts to come out of closed session at 6:38 pm. On roll call the vote 

was, AYES: Voigts, McClymond, Forbush and Rozga. NAYS: None.  Whereupon the Chairperson declared the motion 

carried unanimously. 

 

 No action was taken on matters discussed in closed session. 

 

 Meeting adjourned at 6:39 pm on a motion by Forbush and seconded by Voigts. 

 

         

_________________________________     _________________________ 

Mike Rozga, Chairperson       Jackie Raffety, Deputy City Clerk 
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The Chair then announced that the Deputy City Clerk and the Water Superintendent had 

opened and tabulated the bids for the public improvements described in general as the 2020 

Vehicle Storage Building for Indianola Municipal Utilities, Indianola, Iowa, in accordance with 

the plans and specifications previously adopted.  

The following bids were presented by the City Clerk and the Water Superintendent: 

 

  

Contractor  Total Bid 

Construction by Cambron LLC $299,950 

ASI Commercial Construction Services $302,000 

Absolute Group $325,995 

Burkett Construction, LLC $338,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Board Member _____ moved to approve the following resolution entitled "RESOLUTION 

MAKING AWARD OF CONSTRUCTION CONTRACT" for the 2020 Vehicle Storage Building Project. Board 

Member ______ seconded the motion to approve the resolution. On roll call the was AYES: NAYS: 

Whereupon the Chairperson declared the following resolution duly adopted:  

 

RESOLUTION NO. 2020-____ 

 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA MUNICIPAL UTILITIES:  

 

Section 1. The bid of Construction by Cambron, LLC of Indianola, Iowa in the amount of 

$299,950.00 for the 2020 Vehicle Storage Building Project for Indianola Municipal Utilities, Indianola, 

Iowa, described in the plans and specifications previously adopted by this Board on the 9th day of 

December 2019, is accepted, it being the lowest responsible bid for the work and materials.  

 

Section 2. The IMU General Manager and the City Clerk are directed to execute a contract with 

the contractor for the construction of the public improvement. The contract not to be binding on the 

Board of Trustees until approved by the Board.  

 

PASSED AND APPROVED this 9th day of March, 2020.  

 

 

_______________________________________  

      Mike Rozga, Chair  

 

 

ATTEST:  

 

 

__________________________________________  

Jackie Raffety, Deputy City Clerk 
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RESOLUTION NO 2020- ______ 

RESOLUTION APPROVING CONSTRUCTION CONTRACT AND BOND 

 

 BE IT RESOLVED BY THE BOARD OF TURSTEES OF INDIANOLA MUNICIPAL UTILITIES.  

  

 The construction contract and bond executed by Veenstra & Kimm dated the 27th day of 

February,  2020, for the 2020 vehicle storage building for Indianola Municipal Utilities, Iowa, described 

in the Plans and Specifications previously adopted by the Board of Trustees, and which have been signed 

by the IMU General Manager and City Clerk on behalf of the Board of Trustees be approved.  

 

 PASSED AND APPROVED ON THIS 9TH DAY OF MARCH, 2020.  

 

  

   

         __________________________ 

         Mike Rozga, Chairperson 

 

 

ATTEST: 

 

 

 

________________________ 

Jackie Raffety, Deputy City Clerk 
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Indianola Municipal Utilities is soliciting bids for a 2019-2020 full size, 

4-wheel drive Pickup. (Examples – Chevy Silverado 2500, Ford F250, 

RAM 2500 or equivalent) with the following specifications: 
 

Indianola Municipal Utilities qualifies for State Bids 

 

Qualified bids will be in the class of these specifications: 

 

• Extended Cab 

• 8 foot bed 

• Tow package 

• Towing capacity greater than 10,000 lbs 

• Payload capacity greater than 3,000 lbs 

• Air conditioning w/all required options 

• Tilt steering column, automatic speed control 

• Wipers, intermittent 

• Automatic transmission 

• 4-wheel drive 

• Power point 

• Radio, am/fm w/internal clock. Delete satellite radio if possible 

• Power 4-wheel anti-lock brakes 

• Full interior insulation/trim package, to include door/side wall panels, full 

headliner, dome lamp 

• Backup camera 

• Tires: all-terrain (not all-season) radials. Full size matching spare 

• Daytime running lights 

• Power windows 

• Power door locks with remote keyless entry 

• Delete vehicle communication system (OnStar or equivalent) if standard 

• Vinyl seats 

• Front airbags – driver and passenger 

• Gauge package minimum requirements: oil pressure, coolant temperature, 

voltmeter 

• Rubber/vinyl flooring 
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• White exterior 

 

I can be reached at 515-962-5283 – Leave a message if no answer  

Or by email at kripperger@imufiber.com 

 

Bids will be evaluated on new vehicle price, above specifications and availability 

 

Bids must be received by 2:00 pm March 3, 2020. 

 

Send bid to: 

Indianola Municipal Utilities  

Kurt Ripperger, Communications Superintendent 

PO Box 356 

Indianola, IA 50125 

 

Or  

 

kripperger@imufiber.com 

 

 

 













INDIANOLA MUNICIPAL UTILITIES  

RESOLUTION NO. 2020 - __________ 

 

RESOLUTION APPROVING PURCHASE OF  

 2020______________________ 

 WHEREAS, the 2020 ______________ is an integral part of the Indianola Municipal Fiber 

Department equipment inventory; and   

 WHEREAS, staff will work with _______ on the purchase of a 2020 ____________ truck as 

described in the bid document; and    

 WHEREAS, quotes for similar vehicles indicate that the offered price for the 2020 _________ is 

favorable for Indianola Municipal Utilities.  

  

 BE IT THEREFORE RESOLVED, that the Board of Trustees of Indianola Municipal Utilities 

1. Approve the purchase of ________________ as described in the bid document and 

purchase agreement is approved, and  

2. Authorizes IMU staff to execute documents to finalize purchase of the ________.  

Passed and adopted the 9th day of March 2020.  

 

__________________________ 
        Mike Rozga, Chairperson 

 

 

ATTEST: 

 

 

_________________________ 

Jackie Raffety, Deputy City Clerk 

 



   
IMU Regular Downstairs 11. A.        
Meeting Date: 03/09/2020  

Information
Subject
Resolution Approving Investment Policy.

Information
Simple motion is in order. 

Fiscal Impact

Attachments
Investment Policy 



Scope of Investment Policy 

 

 The Investment Policy of Indianola Municipal Utilities shall be governed by Iowa Code 

Chapters 12B and 12C and shall apply to all operating funds, bond proceeds and other funds and 

all investment transactions involving operating funds, bond proceeds and other funds accounted 

for in the financial statements of Indianola Municipal Utilities. 

 

The investment of bond funds or sinking funds shall also comply with the provisions of any bond 

resolutions. 

 

This written investment policy, required by Iowa Code Section 12B.10B, shall be delivered to all 

the 

following: 

1. The governing body or officer of the public entity to which this policy applies. 

2. All depository institutions or fiduciaries for public funds of the public entity. 

3. The auditor of the public entity. 

4. Every fiduciary or third party assisting with or facilitating investments for the 

public entity. 

 

Delegation of Authority 

 

 In accordance with Section 12B.10, the responsibility for conducting investment 

transactions resides with the Treasurer of the City of Indianola. For purposes of this Investment 

Policy the Finance Director is designated the Treasurer. Only the Treasurer and those authorized 

by resolution may invest public funds. A copy of any empowering resolution shall be attached to 

this Investment Policy. 

All contracts or agreements with outside persons investing public funds, advising on the 

investment of public funds, directing the deposit or investment of public funds or acting in a 

fiduciary capacity for Indianola Municipal Utilities shall require the outside person to notify in 

writing the Treasurer of the City of Indianola within thirty days of receipt of all communication 

from the Auditor of the outside person or any regulatory authority of the existence of a material 

weakness in the internal control structure of the outside person or regulatory orders or sanctions 

regarding the type of services being provided to Indianola Municipal Utilities by the outside 

person. 

 

 The records of investment transactions made by or on behalf of Indianola Municipal 

Utilities are public records and are the property of the Indianola Municipal Utilities whether in the 

custody of Indianola Municipal Utilities or in the custody of a fiduciary or other third party. 

 

 The Treasurer shall establish a written system of internal controls and investment 

practices. The controls shall be designed to prevent the loss of public funds, to document those 

officers and employees of Indianola Municipal Utilities responsible for elements of the investment 

process and to address the capability of investment management. The controls shall provide for 



receipt and review of the audited financial statement and related report on internal control 

structure of all outside persons performing any of the following for this public body. 

 

Investment of public funds. 

Advising on the investment of public funds. 

Directing the deposit or investment of public funds. 

Acting in a fiduciary capacity for this public body. 

 

 The Treasurer of the City of Indianola shall be bonded in the amount of $300,000. The 

amount of this bond shall be reviewed annually to determine its appropriateness and will be 

amended by the City Council if deemed necessary. 

 

Objectives of Investment Policy 

 

 The primary objectives, in order of priority, of all investment activities involving the 

financial assets of Indianola Municipal Utilities shall be the following: 

 

 Safety: Safety and preservation of principal in the overall portfolio. 

 Liquidity: Maintaining the necessary liquidity to match expected liabilities. 

 Return: Obtaining a reasonable return in compliance with Iowa Code Section 12C.6. 

 

Prudence 

 

 The Treasurer of the City of Indianola, when investing or depositing public funds, shall 

exercise the care, skill, prudence and diligence under the circumstances then prevailing that a 

person acting in a like capacity and familiar with such matters would use to attain the Section 8 

investment objectives. This standard requires that when making investment decisions, the 

Treasurer shall consider the role that the investment or deposit plays within the portfolio of the 

assets of Indianola Municipal Utilities and the investment objectives stated in the Investment 

Policy. 

 

 When investing assets of Indianola Municipal Utilities for a period longer than six 

months or in an amount greater than $300,000 per investment, the Treasurer shall request 

competitive investment proposals for comparable credit and terms investment from a minimum 

of three investment providers. 

 

Instruments Eligible for Investment 

 Assets of Indianola Municipal Utilities shall be invested in financial institutions properly 

declared by Resolution of the Board of Trustees of Indianola Municipal Utilities.  Deposits in 

any financial institution shall not exceed the amount stated in the Resolution. Assets of the 

Indianola Municipal Utilities may be invested in the following: 

 

Demand Deposit Accounts (DDA) 



Negotiable Orders of Withdrawal (NOW) Accounts 

Certificates of Deposit. 

Obligations of the United States Government, its agencies and instrumentalities. 

 

Prohibited Investments and Investment Practices 

 

 Assets of Indianola Municipal Utilities shall not be invested in the following: 

  Reverse repurchase agreements. 

  Futures and options contracts. 

 

 Assets of Indianola Municipal Utilities shall not be invested pursuant to the following 

investment practices: 

  Trading of securities for speculation or the realization of short-term trading gains. 

  Pursuant to a contract providing for the compensation of an agent or fiduciary 

based upon the performance of the invested assets. 

 

  If a fiduciary or other third party with custody of public investment transaction records of 

Indianola Municipal Utilities fails to produce requested records when requested by this public 

body within a reasonable time Indianola Municipal Utilities shall make no new investment with or 

through the fiduciary or third party and shall not renew maturing investments with or through the 

fiduciary or third party. 

 

Investment Limitations 

 

 Operating Funds: Operating funds means those funds which are reasonably expected to 

be expended during a current budget year or within fifteen months of receipt. Operating funds 

must be identified and distinguished from all other funds available for investment. Operating 

funds may only be invested in investments which mature within three hundred ninety-seven 

(397) days or less. 

 

 Other than Operating Funds: The Treasurer may invest funds of Indianola Municipal 

Utilities that are not identified as Operating Funds in investments with a maturity longer than 

three hundred ninety-seven (397) days. However, all investments of Project Funds and other 

non-operating funds shall have a maturity that is consistent with the needs and use as specified 

for these funds, and no maturity shall be longer than three (3) years for any funds unless 

specifically authorized by the Board of Trustees. 

 

Safekeeping and Custody 

  

 All invested assets of Indianola Municipal Utilities involving the use of a public funds 

custodial agreement, as defined in Iowa Code Section 12B.10C, shall comply with all rules 

adopted and in accordance with the laws of the State of Iowa. 

 



Ethics and Conflict of Interest 

 

 The Treasurer and all officers, employees and committees of Indianola Municipal 

Utilities involved in the investment process shall refrain from personal business activity that 

could conflict with proper execution of the investment program or which could impair their 

ability to make impartial investment decisions. 

 

Reporting 

 

 The Treasurer shall submit monthly with the Bank Reconciliation a list of investments 

making up the current investment portfolio. 

 

Investment Policy Review and Amendment 

  

 This Investment Policy shall be reviewed annually or more frequently as appropriate. 

Notice of amendments to the Investment Policy shall be promptly given to all parties noted in 

Section 1. 

 

Approved this 9th day of March 2020.  

 

 

 

        ______________________________ 

        Mike Rozga, Chairperson 

 

ATTEST: 

 

 

_____________________________ 

Jackie Raffety, Deputy City Clerk 

 



   
IMU Regular Downstairs 11. B.        
Meeting Date: 03/09/2020  

Information
Subject
Resolution Amending Current Policies Concerning Utility Billing. 

Information
The Utility Services Billing department will start using eLation software to bill all utility services beginning
May 2020. The Resolution Concerning Utility Billing that was passed August 14, 2017, has been updated
to reflect administrative fees and order of payment now that Communications will be billed with the other
utilities. It also addresses the order of payment during the winter moratorium months. Roll call is in order.

Fiscal Impact

Attachments
Resolution for Utility Billing 



RESOLUTION NO. ______ 

A RESOLUTION AMENDING CURRENT POLICIES CONCERNING UTILITY BILLING 

 WHEREAS, the Indianola Municipal Utilities performs billing activities for certain public 

utilities;  

 WHEREAS, the Board of Indianola Municipal Utilities, now deems it necessary and proper to 

amend its current policies concerning utility billing.  

 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF THE INDIANOLA 

MUNICIPAL UTILITIES:  

 

 Section 1:  

 BILLING FOR PUBLIC UTILITIES All utility services shall be billed as part of a combined 

service account, payable in accordance with the following:  

1. Bills Issued. The billing agency shall prepare and issue bills for combined service accounts each 

month.   

2. Bills Payable. Bills for combined service accounts shall be due when billed and payable at the 

office of the billing agency.  

3. Administrative Fees. Bills not paid within 20 days of the billing date shall be considered 

delinquent. An administrative fee of five percent (5%) of the amount due shall be added to a 

water delinquent bill. Delinquent electric and communications amounts shall be assessed 

administrative fees of one and one half percent (1.5%) of the amount due. 

4. Order of Payment. Payment received shall be applied in the following order: Electric, Water, 

Sewer, Stormwater, Recycling, Communications.  Order of Payment during the Winter 

Moratorium Months shall be applied in the following order: Water, Sewer, Stormwater, 

Recycling, Communications, Electric.  

 

 Section 2:  

 UTILITY BILLINGS.  

 All utility user charges shall be due and payable under the same terms and conditions provided 

for payment of a combined service account as contained in this Resolution. Utility service may be 

discontinued in accordance with the provisions contained in Sections 99.09, 104.06 and 106.09 of the 

Indianola Municipal Code if the combined service account becomes delinquent, and the provisions 

contained in Section 99.09, 104.06 and 106.09 relating to lien notices shall also apply in the event of a 

delinquent account.  

 

 Section 3:  

 All Resolutions or parts of Resolutions in conflict with the provisions of this Resolution are 

hereby repealed.  

 



 Section 4:  

 This Resolution shall be in full force and effect after its passage, approval and publication as 

provided by law.  

 

 PASSED AND APPROVED this 9 day of March 2020.        

 

 

        ________________________________ 

        Mike Rozga, Chairperson  

 

ATTEST: 

 

 ____________________________________ 

Jackie Raffety, Deputy City Clerk 

 

 

 

 Publication Date: ______________ 



   
IMU Regular Downstairs 12. A.        
Meeting Date: 03/09/2020  

Information
Subject
Audit for Fiscal Year ending June 30, 2019

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 12. A. 1.        
Meeting Date: 03/09/2020  

Information
Subject
Presentation of Audit for Fiscal Year ending June 30, 2019.

Information
Arlen Schrum from Shull and Company will present the Audit for Fiscal Year ending June 30, 2019.

Fiscal Impact

Attachments
Audit 







































































































































   
IMU Regular Downstairs 12. A. 2.        
Meeting Date: 03/09/2020  

Information
Subject
Consider approval of the Audit for Fiscal Year ending June 30, 2019.

Information
Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 13. A.        
Meeting Date: 03/09/2020  

Information
Subject
Enter into closed session in accordance with Iowa Code Section 21.5(1)(j) to discuss the purchase or
sale of particular real estate only where premature disclosure could be reasonably expected to increase
the price the governmental body would have to pay for that property or reduce the price the
governmental body would receive for that property.

Information
Roll call to go into closed session is in order.

Fiscal Impact

Attachments
No file(s) attached.


	Agenda
	AI_7204_Approval of Claims 
	       ATT_Vendor Report 0302
	       ATT_eLation Claims 0309
	AI_7217_Minutes
	       ATT_Minutes 0224
	AI_7222_Vehicle Storage Project 2020
	       ATT_Veenstra and Kimm Letter
	AI_7212_Awarding Contract to low bidder
	       ATT_Resolution Awarding Contract
	AI_7213_Resolution Approving Contract and Bond 
	       ATT_Resolution Approving Contract
	AI_7226_Resolution Approving Purchase of Truck
	       ATT_Truck Specifications
	       ATT_Stew Hansen Bid
	       ATT_Charles Gabus Ford Bid
	       ATT_Shottenkirk Bid
	       ATT_Pat McGrath Chrysler Jeep Dodge Ram Bid
	       ATT_Dewey Ford
	       ATT_Resolution Approving Purchase
	AI_7207_Resolution Approving Investment Policy
	       ATT_Investment Policy
	AI_7215_Resolution for partial payments
	       ATT_Resolution for Utility Billing
	AI_7225_Audit for Fiscal Year 
	AI_7221_FY 20 Audit
	       ATT_Audit 
	AI_7223_Approval of Audit
	AI_7218_Closed Session

